TTCC Baseball & Softball Commission
2/4/09

Meeting Minutes

Present:  Keith MacLean, Les Dion, Jay Meegan, Garth Woolsey, Ruth McMenaman, Bill Belanger, Scott Desmond, and Amy Fairbank.

Secretary’s Report:  Garth motioned to accept the report and Ruth seconded the motion.

Treasurer’s Report:  There are still some outstanding registration moneys from the 2008 season.  Les will have a current list of past due available for the registration day.  

Coach Update:  Some coaches have responded but not many yet.  Note that Coach Smart qualifies as a program for certifying coaches. 
Assessment day Jay will run the softball parent meeting over at the softball tryouts. 

Background Checks:  Les was required for the Rec program to search out a background check program because the police are no longer allowed to do that for them.  TLC is the program that was offered to the TTCC.  The charter fee is $1000.00 and because the baseball program requires about half of the background checks that the TTCC does then she is looking for half of the charter fee to come from the baseball/softball program.  If a coach is a multi-sport coach then the baseball/softball program will be reimbursed some of the money.  
Jay made a motion to appropriate $500.00 for the charter for TLC background checks.  Mike seconded the motion and all accepted.

Every time a background check needs to be done it will be a fee of $22.50.  Jay motioned to reimburse $22.50 to a non-picture ID background check if a receipt is submitted.  Bill seconded the motion and all accepted. 

Coaches Meeting Dates:  All meeting will be held at 6:30 at the TTCC

Softball on 3/30

T-ball 4/6

Babe Ruth 4/7


Baseball 3/31

Babe Ruth:  Shaun wants to have assessments set up for the same day as baseball and softball.  Shaun was looking to see if they could have a 13-15 year old team, and also still have the 13 year old team.  Some of those 13 year old players could swing up if needed.  No decision will be made on that item until the numbers are in.

Garth would like us to have access to the Twin Rivers meeting minutes for our meetings so we are up to date on the correct information.  Dan will contact Twin Rivers to get those notes forwarded.
State Meeting:  Pete was not available to give a report tonight for softball.  Bill will be attending the baseball meeting.  

Tournament Dates:  
Softball:  Plymouth invitational 6/26-28

12U Districts in Plymouth 7/10-12
10U Districts in Lancaster 7/10-12

Spring Training:  Still waiting for confirmation from Jamie Arsenault as to whether we will be able to have spring training at NHS.  We should be able to have Babe Ruth and Baseball there together.

Fisher Cat Fundraiser:  Ruth took the information to review and she will report back at the next meeting.  

Other:
Log drive fundraiser:  Jay made a motion to drop the log drive fundraiser for calendars instead.  Scott seconded the motion and all accepted.  
· We will be giving 5 calendars to T-ball and rookie to sell this year to help with the fundraiser.

Bill Belanger wants to take a team to Kingswood again.  Cost of the tournament was directly from the parents.  They board approved.

Garth motioned to appropriate $120.00 for a radar gun.  Les seconded the motion and all accepted.
Scott suggested a bulletin board up at the field for season information.  There is a board located at the field that we could put plexi-glass on and keep information there.  We also need to have an updated notebook with up to date information for supplies, umps, coaches, etc.  
Equipment locker- Scott went in and emptied bags and sorted everything out.  Things need to be cleaned.  Jay still has the 16U bag for softball.  Some of the new 1st aid bags were broken.  Need to make the coaches accountable for the equipment.  Need to designate an equipment day.  

Mike O’Neill will have Matt begin the press box project.  It will take the season to work on it.  

Need to look at a master plan committee for Wells Field.

Mike motioned to adjourn the meeting.  Garth seconded the motion and all accepted.

Respectfully Submitted, 

Amy Fairbank

Commission Secretary
