BRISTOL RECREATION ADVISORY COUNCIL

October 8, 2009

Meeting Minutes

In attendance: Margie Gorman, Les Dion, Linda Lyden, Doug Williams, Wendy Williams, Sam Austin and Mary Kay Haines.

Doug called the meeting to order.

The secretary’s report of the September 10, 2009 meeting was reviewed. Wendy made a motion to accept as presented that was seconded by Margie and the motion passed.

The treasurer’s report was reviewed. Wendy made a motion to accept that was seconded by Margie and the motion passed.

Old Business

Building Report

Shirley York and kids from the middle school have been doing all the weeding and planting outside the center and they may be back to do some mulching. This has been their community service project.  It looks really nice. 

The gym floor is to be done in December and they will be painting and organizing Les’ office at that time as well.

Event Report

Apple Fest/Old Home Day will be this weekend. There will be the inflatable obstacle course and games that were to be done on Old Home Day in the park. If it rains they will have an indoor movie event. Wendy noted that she has a contact at the National Guard and she will get that information for Les.

Haunted Hayride – Will be on October 17 and help is needed. The Danbury Community Center will participate as well with their pirate ship. Dave Grover the new director is all about collaborating and this is a really good thing.

New Business

Senior Programming – Les said that the Rotary trip to the Balsams with the seniors was last Sunday and they had the best time. There were 43 people with 20 seniors from Plymouth and 20 from Bristol. Rotary gives $600 toward the cost of the bus. Les said she would like to see the TTCC do a monthly Bingo night to Funspot. Wendy suggested using the public access for an exercise program and she would like to see the Center using that outlet for additional programming. 

Annual Fund – We need to pick a date for a meeting and need to have Barbara here to select that date. Les will get the next newsletter put together so we can go over it.

Goals and Objectives – Wendy said we are already doing a lot more collaboration with other agencies and town departments and would like to see us continue to move in that direction.

Budget – Les presented an updated budget with the changes discussed at the last meeting. She said Dan is considering doing the Life program. New Hampton has sent a letter stating there will be no increases. Les put in the budget no increases this because we can’t do one town and not the other. Doug noted that we agreed with the towns three years ago that there would be these increases. He said we need to send a letter in July next year as we cannot continue to not increase and the two towns are no where near to paying their fair share. Last year’s budget was lower than 2008 and we cannot continue to do this, grant money is drying up and the numbers of kids keeps going up. Wendy asked that show the reason for the fees in the after school and summer camp programs.

Once the budget is approved it will go to the towns and be put online. Mary Kay made a motion to approve with noted changes that was seconded by Wendy and the motion passed.

Santa’s Village – Ornaments need to be picked out and Matt has spoken about wooden soldiers. Les said the catalogue has a nice variety of ornaments to choose from and really good prices. The theme will be about service people those overseas and will include a memory wall. Barb’s scene is already being planned.

Events

Midnight Madness for the middle schoolers will be on Oct. 23.

The Halloween Parade will be held in conjunction with a pumpkin carving contest outside the library.

The tree lighting and One Stop Shop were mentioned and there were questions as to whether it will even take place year as the tree in the square is in sad shape and needs to be replaced. The question arose if there is no tree lighting how will the One Stop Shop do. Les said we may have to just look and see what is happening and decide from there. 

Barb and Les have been on the Old Home Day Committee for many years and then Claire took over the position of organizing and running it. Claire is no longer working for the town. At this time there is money in the town budget for Old Home Day events. Les noted that “we” the TTCC are on every event with the town and they would like to work with the town in taking over the position Claire had. This has gone to committee and no decision has been made yet. Les said they are lobbying to keep the money in the town budget and we would like to oversee the events. These are things we do anyway and we know how to do it. We will have to wait and see how it goes.

Communications – Wendy and Les would like to take to Becky and like to see if we can use her for an hour a week or 5 hours a month to help with public relations. We really need someone to help in that area and she is already doing this for the town.

Other

We not have a new to us stove for the kitchen. Phil Dion and Dead River Company found out about a stove in Claremont that has hardly ever been used and is not being used.  Doug, John Seeler, Al Sanderson and Bobby McArthur went over to look at it and get it to Bristol. This stove does not need a suppression system which is a really good benefit. We need to get rid of the old stove and Les said she would put it on Craig’s List. Letters of thanks will be sent to all who helped.

Wendy made a motion to adjourn that was seconded by Mary Kay and the motion passed.

Submitted by Mary Kay Haines

